
Business Challenges

• Stakeholders suffering from a lack of a unified view of 
projects.

• Complex project tasks and milestones increasingly difficult to 
manage.

•	 Capturing,	monitoring	and	maintaining	specific	project	
financial structures.

•	 Time	lost	with	manual	project	billing	tasks	on	every	project.

Solution

• Full	integration	with	existing	ERP	system,	NetSuite	as	well	as	
Excel and MS Project.

•	 User	friendly	interface	allowing	real	time	monitoring	and	
measurement of projects.

• utomation of processes to allow a more efficient method 
billing	including	the	weighted	milestone	billing	within	projects.

•	 Enhanced	project	planning	and	mobilisation	to	assist	with	
specific technical requirements in each project.

Benefits

• Easily	accessible	real	time	visibility	reporting	across	the	
project.

•	 Billing	made	in	line	with	agreed	timescales	and	automated	
weighted	milestone	billing.

• dvanced	project	procurement	and	requisitions,	direct	from	
the project.

•	 Managed	applications	for	payments	allowing	for	project	
based	overheads,	fixed	fee,	labour	overheads	and	rule	based	
engine	flags	any	profitability	warning.

fter searching for a 
suitable	solution	that	
would integrate with 
our	existing	NetSuite	
ERP	solution,	ProScope	
provides the perfect fit.  
We are confident that 
it	will	bring	significant	
benefits	in	relation	to	
our	financial	and	billing	
processes	and	in	turn,	
the way in which we 
manage our projects.” 

-	ERP	Project	Manager	at								
marenco

Leading independent 
solar power producer.
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