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Business Challenges

Multiple disperate systems failing to integrate.

Lack of a unified view across the business.

Complex projects with varied stakeholders with different
reporting requirements.

Disjointed processes.

Ambitious growth plans.

Solution

Full integration with NetSuite ERP system and ProScope
across the whole business.

Automation allowing processes to be streamlined.
Enhanced project control allowing activity trends to be
viewed for continuous improvement.

Real-time data and improved reporting providing greater
visibility.

Benefits

Seamless integration avoiding the need to work on multiple
platforms.

Key information from granular level to detailed project
activities provide better visibility for all stakeholders across
the business.

Easy to view activity trends for continuous improvement in
project performance.

Data viewed directly on a project header and instantly visible
to project managers.

Processes easily streamline to meet the project criteria.
Flexibility and scalability of platform supporting growth of the
business.
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